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Learning Advisory Associate Manager
Goal-oriented team leader with extensive experience in ADDIE and agile methodologies for learning solutions. Skilled in analyzing learner needs, developing learning objectives, creating engaging content and activities, and measuring training effectiveness. Adept at identifying and addressing challenges, fostering positive relationships, applying trends and best practices in learning principles, and operating in a fast-paced environment.
Areas of Expertise
Instructional Design | Learning Content Analysis | Learning Content and Curriculum Development | Accessibility | Writing/Editing | Audio/Video Scripting | Program/Project Management | Team Leadership | Collaboration | Microsoft Office | Content Development Tools
Professional Experience
Accenture	August 2003 – April 2024
Instructional Design Associate Manager 	June 2021 – April 2024
[bookmark: OLE_LINK2][bookmark: OLE_LINK4]Lead and support the Learning Prototype and Development team in executing crucial learning projects for the global Sales organization and strategic accounts. Apply instructional design expertise to ensure learning programs are engaging and achieve desired outcomes. Mentor and coach instructional designers. Manage workflow and resources/staffing. Track project progress, report status, and collaborate with function teams to ensure smooth implementation of learning solutions. 
· Client Group Lead Live Summits: Supported office of COO in creating three regional learning events to support the client group lead role, a key driver of profitability. Ensured instructional integrity, created daily Menti surveys, and consolidated session results to identify wins and opportunities for improvement.
· [bookmark: OLE_LINK19]Sales Excellence Live Hyper-Local Training: Created and launched first post-COVID in-person sales origination training for managers, senior managers, and managing directors. Developed case study for manager audience and maintained materials post-release.
· Sales Learning on Demand Learning Portal Maintenance: Updated 34 on-demand, self-study Articulate RISE courses to improve learning durability, support new hire onboarding, and grow Sales team skills.
· [bookmark: OLE_LINK18][bookmark: OLE_LINK17]Polaris Pricing Curriculum and Certification Change Management: Designed and launched a new blended pricing curriculum and certification program that enabled 1200+ individuals to self-price deals more efficiently and profitably.
· Accenture School of Tech – Full Stack Software Engineering Program: Rebranded and reviewed for instructional integrity this 8-week demand-driven skilling program for Amazon and Google Cloud Platform developers. 

Instructional Design Specialist 	July 2007 – June 2021 
Created 50+ learning programs for employees and 100+ hours of training for external clients. Estimated project effort and ensured timely, on-budget completion with high quality. Facilitated design meetings, train-the-trainer sessions, and training events. Conducted interviews, hired, and onboarded permanent employees and contractors for the internal learning organization.
· Corporate Citizenship – North America Skills to Succeed Learning Exchange LMS: Managed course design through deployment for new courses/curricula and refresh/conversion efforts including 12 job seeker courses, three financial literacy courses, a customer service curriculum, a New Skills Now curriculum, translations, and assessments. Successfully accomplished corporate citizenship objective of upskilling 20K individuals in North America. Recognized with Brandon Hall Group Gold Award for Excellence in Corporate Citizenship Initiatives.
· [bookmark: OLE_LINK15]Corporate Citizenship - US Skills to Succeed Academy: Successfully managed resources, schedule, and $140K budget to localize content and visually redesign 26 Articulate Storyline modules. Coached Consulting team on best practices and ensured modules integrated with other Academy components and materials, including vendor-created materials.
· [bookmark: OLE_LINK3][bookmark: OLE_LINK6]Accenture Purpose and Brand Launch Curriculum: Supervised six instructional designers and delivered courses on time to 700,000+ employees to enable organization on new brand. Incorporated inputs from creative agency team, Marketing, and media designers and partnered with Tech SMEs and vendor to extend development tool functionality to achieve desired look and feel. Earned prestigious Accenture Operations “Round of Applause” for Innovation.
· Global e-Learning/Mobile Learning Champion: Dedicated ten years to this role that included product type development and definition, vendor analysis, tool selection, product rollout, workforce enablement, and WCAG implementation. Devised strategies for communicating tool changes and enhancements to learning organization. Optimized e-learning and mobile learning products and tool capabilities as well as directed workforce enablement and continuous improvement campaigns.
· Senior Executive Direct Hire Leadership Development Kickoff: Developed a three-day event to improve the Senior Executive direct hire integration experience and help retain the company’s investment in recruiting these employees. Demonstrated professionalism and flexibility in responding to the sponsor's vision. Communicated with senior executive stakeholders and SMEs. Conducted faculty prep, observed event in-person, and updated materials to reflect lessons learned.
· [bookmark: OLE_LINK16]Legal and Compliance Curricula: Performed content and media updates and translations for mandated business ethics and regulatory compliance courses for an audience of 700,000+ learners. Developed a leadership development program for multiple career levels. Performed quality and script reviews for anti-racism e-learning. Recognized with Client Experience Ace Award team award for a “phenomenal course that garnered countless compliments and is a foundational step to drive change at Accenture.”
· Legal and Commercial – The Accenture Way to Negotiate WBT: Partnered with executive-level SMEs. Estimated effort of assigned tasks, managed workload, and effectively communicated challenges and scope changes. Organized and synthesized content from various sources (SME interviews, white papers, etc.).
· Financial Services – How Industry Sectors Make Money Board Games: Partnered with senior executive SMEs to develop workshop content (Capital Markets, Insurance, and Banking). Provided learning expertise and ensured quality of course materials, including vendor-provided materials. 
· Resources and Utilities – Four Complex Blended Learning Solutions: Identified requirements for project definition and planning (preliminary learning brief), work plans, and collaboration portal design. Managed global, virtual development teams, enabling them on new development tools. Expanded relationships with stakeholders while supporting them in best use of learning tools and approaches. Conducted faculty prep.
· Commercial and Defense Vehicles and Engine Manufacturer: Led a complex, high-risk engagement for high-visibility Finance Transformation Program curriculum. Managed large, global team to ensure deployment of training in conjunction with PeopleSoft/HFM implementation. Conducted faculty prep.
· Large Commercial Insurer: Successfully led training initiatives for three years, ensuring quality and consistency across hundreds of deliverables. Enabled and managed several global, virtual development teams across multiple workstreams. Successfully delivered 50 hours of blended, scenario-based system training.

Instructional Design Senior Analyst 	July 2005 – June 2007 
With minimal supervision, developed various classroom training modules and e-Learning courses for Accenture clients using prescribed tools and processes. 
Instructional Design Analyst 	August 2003 – June 2005 
Under the direction of a supervisor, developed various classroom training modules and e-Learning courses for Accenture clients using prescribed tools and processes. 
Certifications 
· Completed 35 hours of PMP professional development units (PDUs). PMP exam prep in process.
Education
Northern Illinois University
Master of Science in Education - Instructional Technology & Design	
Bachelor of Arts in English & Communication Studies
Additional Relevant Experience
The Vista Technology Group – Technical Writer
· Documented system functionality to create comprehensive user guides and training materials.
· Developed capability in software systems through content, training delivery, and assessments. 

Northern Illinois University – Course Instructor
· Developed curricula to build tech proficiency and study skills in graduate and undergraduate students. 
· Communicated course requirements via syllabus, taught classes, assessed learning, and assigned grades.
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